Colehill First School

Colehill First School is a Rights Respecting School. As such it is committed to upholding children’s rights
and promoting their responsibilities under the UN Convention for the Rights of the Child (UNCRC).
The contents of this policy are fully in keeping with this commitment.

Monitoring Policy
What is Monitoring?
Monitoring refers to all activities undertaken with the purpose of gathering information or evidence about
learning and teaching standards, and the factors affecting them, in school.
Effective monitoring leads to informed evaluation of the school’s strengths and its areas for future
development. The key purpose of monitoring is therefore to inform strategic school decision making at all
levels to secure school improvement.
Monitoring Activities
Monitoring at Colehill First School takes place in the following ways:
 through scrutiny of teachers’ planning and classrooms;
 through observation of teaching and learning in classrooms;
 through scrutiny of children's work;
 through discussions with learners;
 through discussions with staff;
 through parental and pupil surveys and questionnaires.
These activities may take place discretely or some may be combined together in the form of ‘Learning
Walks’.
Monitoring can be undertaken by:
*Headteacher and Deputy Headteacher
*Subject co-ordinators
*Academy Committee Members
*Visitors to school, such as inspectors, visiting headteachers etc.
Principles for Effective Monitoring
1. Shared Understanding: In order to be effective, the format of any monitoring activities must be
mutually agreed and understood between all those involved. The format will, of course, vary
according to the purpose and focus of the monitoring activity.

2. Clarity: All monitoring activities should have a clear agreed focus.
Some examples of foci are:*learning standards in individual subjects across the school;
*elements of a subject across the school, e.g. scientific enquiry;
*elements of teaching e.g. differentiation, questioning, promoting thinking skills;
*elements of learning e.g. co-operation and collaboration in groups, perseverance, independence,
problem solving etc;
3. Breadth: Over time, monitoring should embrace wide ranging aspects of school life both within and
beyond the classroom.
4. Focus: The priorities set out within the School Action Plan are key whole school monitoring
priorities. Other aspects may be monitored by curriculum leaders as and when necessary in order to
help build a whole school picture of learning and standards.

Levels of Monitoring
Whole School Level
This is led by the Leadership Team, which comprises headteacher and deputy headteacher, but will also
involve other staff members as and when necessary. Whole school monitoring evaluates the impact of key
initiatives within the School Action Plan. Classroom observations at this level will also inform Performance
Management.
All
staff
are
made
aware
when
this
is
the
case.
Curriculum Level
As part of their curriculum leadership role co-ordinators monitor their subject area to glean the fullest
possible picture of standards and achievement across the whole first school age range. Curriculum leaders
also need to consider continuity and progression of learning, curricular breadth and balance and use of
resources across the school. Curriculum leaders are given time in which to undertake these activities, and to
collate the evidence which informs their findings. Useful questions to consider are found in the appendix below.
Headteacher Level
As well as playing a part in whole school strategic monitoring, the headteacher may also carry out additional
monitoring activities as and when necessary in response to the changing needs and circumstances of the
school. All of the above principles still apply.
Academy Committee Level
Academy Committee Member monitoring enables Academy Committee Members to glean a clear and up to
date impression of learning, standards and teaching approaches across the school. Academy Committee
Members have a School Action Plan priority link, and are strongly encouraged to establish a professional
working relationship with their respective staff curriculum leaders. Therefore, as a result of monitoring
activities, Academy Committee Members engage in a purposeful and constructive dialogue with school staff.
Academy Committee monitoring does not require, or allow for, Academy Committee Members to make
judgements about the quality of individual teachers’ work.
External Monitoring
This refers to all monitoring activities involving visitors to school, and includes:
 visits from teachers in our partner pyramid or cluster schools to share practice;
 visits by external moderators to judge assessment standards;
 visits by our School Improvement Partner (SIP);
 visits by Local Authority inspectors or by Ofsted or HMI.

Appendix 1
Subject Co-ordinator Monitoring And Evaluation - Some Useful Questions.
Do you know for each age group in the school, for your area of responsibility…
a) the standards achieved by the range of children?
b) the quality of learning?
c) the continuity of learning throughout the school?
d) the contribution of your subject area to cross curricular themes /activities?
e) the effectiveness of resources?
f) the process and criteria for monitoring and evaluation of standards in your subject?
g) the match against national expectations?
How sound is your information - hunch, impression, observation, clear evidence?
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